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LEGISLATION

"~ SUBSIDIEVERORDENING 2019

*Request for subsidy April of the
preceding year.
-Prestatieovereenkomst (articles 2

through 6 and 9)




Organisations that receive
ubsidy via Social Domain.

* HISTORICAL FOUNDATION

* GERTRUDE JOHNSON LIBRARY

 SECAR

* SINT EUSTATIUS SPORT FASCILITY FOUNDATION
* YOUTH CARE FOUNDATION

* MYF

* DOTK

* HAPPY KIDS

* A+ PLUS ACADEMICS

* NEW CHALLENGES FOUNDATION



Aspect taken into consideration tor granting
subsidy.

*Activities or programs that are beneficial to the
community but cannot be carried out by OLE

M

e * Activities must align with policies and or legal duties of
the OLE

e Subsidized organizations should possess the expertise in
the field for which subsidy was granted

e * Subsidized organization must exercise the ability to
generate own income.



CHALLENGES.
OLE

* TIMELY MONITORING OF ACTIVITIES ORPROGRAMS
* DESIGNATED STAFF IN DIRECTORATE CHARGED WITH

SUBSIDIY PORTFOLIO
e Subsidy amounts are evaluated

Subsidized organizations
* Reporting

e Subsidy insufficient to carry out
yearplan
Subsidy amounts not adjusted
based on performance



OPPORTUNITIES

*Procedures in place (FASE 2) to
facilitate organizations

* Closer working relationship policy
workers and finance in developing a
reporting template that covers the
areas of ;

* progress

* bottlenecks

* QOutlook

* Platforms



Convocation of the Central
Committee-Technical Briefing

Directorate Economy Nature & Infrastructure

Presented By: Anthony Reid
Director



Myths about subsidy

* Not all organization that receives financial
assistance from the central or local
government is governed under the subsidy

ordinance.

* Other arrangements

— Special allowances 9|
— Project basis (G osmimeam ]

— Special Task outside the bounds of the SLA



Good Governance

* Service Level Agreement
* Subsidy ordinance
* Performance agreement




Legislation: “Subsidieverordening Sint
Eustatius 2020”

* Legal framework under which subsidies are
granted.

* |nstrument for good governance.

— Request
— Task and responsibilities

— Evaluation process
— Control and accountability



“Subsidieverordening Sint
Eustatius 2020”

» Article5 & 6: outlines the request

* Article 7, 8 & 9: outlines the process
for granting the task subsidy

* Article 10 & 11: outlines the awarding
and refusal of a task subsidy request



“Subsidieverordening Sint Eustatius 2020”

* Article 12: outlines the implementation

\
phase as it relates to the task subsidized

e Article 22, 23 & 24: outlines the
accountability requirements for the
organizations depending on the amount
granted



Why and to whom

. Organizations/foundations that provides an
essential service on behalf of the Public
entity.

e Basis for delegating the tasks:

— Capacity of the organizations
* Public Entity and the subsidized
* Field of expertise

— Strengthening and the social organization
— Services provided by the organization
— Decentralization of some responsibility



Subsidized Organizations 2021

e St Eustatius Tourism Development
Foundation (STDF)

* Small Enterprises Stimulation Program Sint
Eustatius Foundation (SEF)

e St Eustatius Housing Foundation

e St Eustatius National Park(STENAPA)



NEW WEBSITE %

/' R WWW.STATIA-TOURISM. COM o_‘/—

% NEW WEBSITE ~ =

 Basis: Tourism as an economic driver:

— Nucleus organization for all tourism related
activities:

— Promoting Statia’s Tourism Product

— Data collection

— Supporting organization/Point of reference
— Marketing Statia’s Tourism Product

— Organize Culturally Touristic Activity (Taste of
the Culture)



St. Eustatius Foundation

* Supporting current &

prospective SME’s
SMALL ENTE H,FHI?H. ‘_uT_IMI._I',.fH!L':I.I'q.!'-'Hﬂ-r.ﬁ'-".“ - Coa C h i ng
¢ — Training

— Business advisory support

— Co-create business
incubation center

— Enhance local Market



* Protect & manage marine parks

* Protect & Manage terrestrial parks

* Manage the Botanical Garden

— Advisory role to the government

— Mandated inspection and enforcemnet



Housing Foundation
e Organizing of social housing:
e Allocation of housing
e Collection process (rent)
 Upkeep and maintenance

* Advising and recommendation



