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1) A [Service / product]
2) B  [Service / product]
3) C  [Service / product]
4) D  [Service / product]
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	Operational Budget  COMPANY NAME

	#
	Income

	1
	Item/Year
	Year 1
	Year 2
	Year 3

	2
	A
	 
	 
	 

	3
	B
	 
	 
	 

	4
	C
	 
	 
	 

	5
	D
	 
	 
	 

	6
	TOTAL REVENUE
	 $             -   
	 $             -   
	 $             -   

	7
	Expenses

	8
	Item/Year

	9
	A
	 
	 
	 

	10
	B
	 
	 
	 

	11
	C
	 
	 
	 

	12
	D
	 
	 
	 

	13
	GROSS RESULT
	 $             -   
	 $             -   
	 $             -   

	14
	Staffing
	 
	 
	 

	15
	Rent
	 
	 
	 

	16
	Utilities
	 
	 
	 

	17
	Marketing
	 
	 
	 

	18
	Maintenance & repairs
	 
	 
	 

	19
	Transport
	 
	 
	 

	20
	Administative expenses
	 
	 
	 

	21
	Unforseen
	 
	 
	 

	22
	Overhead
	 
	 
	 

	23
	TOTAL EXPENSES
	 $             -   
	 $             -   
	 $             -   

	24
	RESULT
	 $             -   
	 $             -   
	 $             -   
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Impact on government budgets and fiscal sustainability.

Cost-benefit analysis, including externalities.

Risk assessment (financial stability, inflation impact, debt implications).

[bookmark: _Toc192598436]Social Well-being (S)

Contribution to health, education, and social equality.

 Impact on job creation, local economic participation, and quality of life.

Promotion of inclusivity, diversity, and community empowerment.

[bookmark: _Toc192598437]Environmental Sustainability (E)

Alignment with national and international environmental goals (e.g., UN SDGs, Paris
Agreement).

Carbon footprint, climate resilience, and biodiversity impact.

Resource efficiency, circular economy principles, and renewable energy adoption.
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Compliance with national and international regulations.

Promotion of transparency, anti-corruption measures, and ethical governance.

Stakeholder consultation, participatory governance, and long-term accountability.
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